Welcome to Your Reports! YOUR SCORE
2020 Best Places to Work in Greater Louisville

By participating in the Best Places to Work program, you are
demonstrating your commitment to employee engagement and
creating an advantage over your competition.

This program measures a wide range of research-validated
workplace factors that impact employee engagement and
satisfaction. Best Places to Work foster a workplace where
employees willingly go above and beyond in their work, advocate
for the organization and intend to stay into the future.

This year, 57 of your employees completed the survey. The
average of their responses creates your organization's Best Place
to Work score. Scores can range from 0-100 with 100 being the
best possible score.

Your People

HIGHLY ENGAGED MODERATELY ENGAGED

Highly Engaged
EMPLOYEES Highly Favorable, Advocate, EMPLOYEES

Intend To Stay, High
Discretionary Effort

Disengaged
Negative, Lack Commitment,
Impact Productivity Of Others

Vloderately Engaged
Moderately Favorable, Held

Back, Opportunity For
Increased Performance

Barely Engaged
Indifferent, Lack Motivation, At-
Risk For Retention

DISENGAGED EMPLOYEES BARELY ENGAGED
EMPLOYEES




The top scoring Best Places to Work have created a workplace
where 97% of employees are engaged.

O For your information

Can you hear me?

Employees were invited to provide optional responses to several open-ended questions during the survey. Your
employees shared 105 comments. Here is a random sampling of their responses:

Each year | feel more and more that | am part of a family at my job. | feel that the people | work with on a
regular basis are all team members willing to help each other out. | think that we all work very well together
during tax season to make sure projects are moving, everyone is doing okay, and that we have the ability to
say honestly if our workload is too much. | think the people | work with focus on quality of work (not just
quantity of output), and that we try every year to improve our skills and make sure we offer clients the best

possible service.

DMLO is a great place to work that offers tremendous flexibility, which is something I truly value. They value
employees and their families. A question | often see on surveys asks something like "Do you have friends at
work?" The people we work with and work for make an enormous difference. DMLO hires outstanding
employees that not only value the job they are doing, but they are good citizens and excellent co-workers

who make coming to work each day more enjoyable.

Working at DMLO is like working with family. It doesn't matter how long someone has been employed at the
firm or what what title they may hold, each person is treated with the same level of respect. DMLO has a truly
inclusive workplace culture that make their employees feel appreciated and comfortable to participate in
idea sharing, enabling their employees to thrive in their professional careers.




Inside the Numbers

Ensuring that employees feel they have access
to learning and development opportunities is
vital to an engaged workplace.

Understanding how various groups within your
workforce perceive development opportunities
can reveal powerful insights. For example, this is

the percentage of your male and female
employees who agreed with one important
survey item.

| see professional growth and career
development opportunities for myself
in this organization.

Is DMLO CPAs’s culture one that works better for the
younger employees who are just beginning their career?
Or do you unintentionally cater to a more mature

workforce?

Comparing the engagement levels of employees by age
group may highlight that your workplace is working
better for some than others. Best Places to Work are
diligent about fostering a culture that works for all
employees.
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What word best describes your work environment?

TOP WORD AT DMLO CPAS

Knowing What Matters

When employees feel valued by their organization,
they are far more likely to be engaged. Year after
year, this single factor proves to be one of the largest
drivers of employee engagement. How did DMLO
CPAs stack up?
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Now What?

Below is one recommendation you can leverage to make your workplace better.
Note: Our upgraded reports will provide additional recommendations based on

your item scores.

Make recognition more personal.

Encourage leaders and managers to ask each of their direct reports: "How best do you like to be
recognized?" Allow managers to spend a certain portion of their budget on items or activities to recognize

employees for outstanding work.




Questions? Comments? We're here to help!

¥ Email us at bestplaces@quantumworkplace.com

. Callusat 1-888-415-8302
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